
2022 Excomm Meeting Minutes 

 
December 11 Excomm meeting 5:00 PM on Zoom 



 



 



 
 

December 6 Excomm meeting 6:00 PM on Zoom 



JB: Motion to approve Senior Project for Sara Zimmerman - editor of major revisions to the 
Dinghy and Keelboat sailing manuals 

Voted on Slack : 100% 

November 22  Excomm meeting 6:00 PM on Zoom 

 

November 8  Excomm meeting 6:00 PM on Zoom 

JB: Motion to Approve Senior Project for Yiheng Xie - Conduct 4 workshops on Junior skills 
including COB and docking. Workshops will include detailed prework, land drills, and on the 
water exercises. 

Voted on Slack : 100% 



 



 



 

October 25 Excomm meeting 6:00 PM on Zoom 



JB: Motion to approve 2023 Senior Study Group Coordinator as Senior Project for George 
Posner 

Voted on Slack : 100% 

 
JB: Motion to approve Christian Bauer as Senior Dinghy Sailor. He has met all of the 
requirements. 

Voted on Slack : 100% 

 

October 11 Excomm meeting 6:00 PM on Zoom 

BH: Motion to approve Annalise Hoopes as a Dinghy Senior. She has successfully completed 
all of the senior requirements! 
 
Voted on Zoom, majority of positions present 
 



 



 



 

October 4 Excomm meeting 6:00 PM on Zoom 



 
JB: Motion to approve Senior Project for Lucian Beebe. Organize a program to provide one 
on one instruction over several weeks to students who are close to Junior but need work on 
advanced maneuvers. 

Voted on Slack : 100% 

September 20 Excomm meeting 6:00PM on Zoom 

PK: Motion to approve Senior Skipper project for Sarah Herbelin to coordinate grant application 
to the CA Department of Parks and Recreation, Division of Boating and Waterways, and to 
approve her appointment as chair of the DBW grant application committee 

Voted on Slack : 100% 

CH: Motion to approve Lifetime Membership for Deepti Karandur for her service to the club as 
Youth Ride Chair 2018-2022 

Voted on Slack : 100% 

CH Motion to approve Lifetime Membership for Caryl Woulfe who served as Women's Sailing 
Chair the past several years up until 2022 and for her service to the club? 

Voted on Slack : 100% 

 

October 25 



 



 



 

September 6 Excomm meeting 6:00PM on Zoom 



August 23 Excomm meeting 6:00PM on Zoom 

August 9 Excomm meeting 6:00PM on Zoom 

JB: Approve Senior Project for Christian Bauer - Co-Fast Track Coordinator for August 2022 

Voted on Slack : 100% 



 



 



 



 
 
 

July 26 Excomm meeting 6:00PM on Zoom 

RA: Motion to approve Memo as cruising skipper 

Voted on Slack : 100% 

AR: Motion to approve Lifetime Membership for Matt Hess who served as Rear Commodore 
during the 2018-19 season for his service to the club? 

Voted on Slack : 100% 

July 12 Excomm meeting 6:00PM on Zoom 

 
JB: Proposal to change CSC ORs as follows (Polly motion to follow) 
From 
M.1. Cruising Skipper Rating 
1. Required Tests: Sr Skipper, Cruising written test, Standard First Aid Course, 3 qualifying 
cruises, approval by ExComm based on reports from skippers who administered the 
qualifying cruises 
M.2. Qualifying Cruises 
1. Candidate must administer at least 3 Lottery Signup Cruises, only one cruise may be in 
dinghies. 
---------------------- 
To 
M.1. Cruising Skipper Rating 
1. Required Tests: Sr Skipper, Cruising written test, Standard First Aid Course, 3 keelboat 
qualifying cruises, approval by ExComm based on reports from skippers who 
administered the qualifying cruises 
M.2. Qualifying Cruises 
1. Candidate must administer at least 3 Lottery Signup Cruises. One dinghy cruise, within 
the Cruising Dinghy Area, is required to also gain Dinghy Cruising privileges. 
 
Any Senior Skipper who has passed the Cruise Written and has completed at least 
one supervised cruise with a favorable evaluation since Jan 1, 2021 is exempt from 
this change. The exemption expires at the end of 2022. 
 

Voted on Slack : 100% 

 
JB: Motion to approve Alan Champion as Dinghy Cruise Skipper based on his considerable 
dinghy experience before the requirement was in place 

Voted on Slack 100% 



 



 



 

June 28 Excomm meeting 6:00PM on Zoom 



PK Invest $10k in US Treasury I bond? 

Voted on Slack 100% 

 
JB: Motion to approve Andy Hacket as Cruise Skipper for Keelboat and Dinghy 

Voted on Slack 100% 

June 14 Excomm meeting 6:00PM on Zoom 

SS: Motion to amend the OR section D 1. By adding “Equipment Inspection” test to the junior 
windsurfer white card. 

Voted on Slack 100% 



 



 



 

May 30 Excomm meeting 6:00PM on Zoom 



May 16 Excomm meeting 6:00PM on Zoom 

JB: Motion to approve Brian Nishi's Senior Project - Fast Track Co-Coordinator 

Voted on Slack 100% 

 
SS: Motion to Approve Eric Ams Senior Rationg. Eric completed all the requirements to become 
a senior windsurfer. 

Voted on Slack 100% 

 
JB: Motion to approve Senior Project for 2022 Fast Track Coordinators: Audrey Yen, Madison 
Jewell, Sven Junkergard, Ahn Bui, Jesse Homchand, Justin Adamson 

Voted on Slack 100% 



 



 

May 2 Excomm meeting 6:00PM on Zoom 



 



 



 

April 18 Excomm meeting 6:00PM on Zoom 



NW: Motion to approve lifetime membership to Eric Lee for his work on Ex Comm, and his 
contributions during the reopening, and the windsurfing educational program 

Voted on Slack 100% 

PK: Motion to adopt following budget and to authorize spending up to the amounts listed in the 
budget, for the fiscal year 5/1/2022 through 4/30/2023 



 

Voted on Slack 100% 



 
JB: Motion to approve Senior Project for Lisa Dinh: Diversity Outreach Intro to Sailing 

Voted on Slack 100% 

PK: Increase dinghy budget by $10k to allow making deposit on 2 new dinghies to be delivered 
next fiscal year and partially reimbursed by DBW ($5k from CSC) 

Voted on Slack 100% 

April 4 Excomm meeting 6:00PM on Zoom 

PK: Motion to Authorize Treasurer to open a business checking account at US Bank and to be 
the only officer signing on this account 

Voted on Slack 100% 

MG: Move to increase the authorized spending for keelboats by $10k and for general overhead 
by $25k 

Voted on Slack 100% 

March 22 Excomm meeting 6:00PM on Zoom 

March 8 Ecomm meeting 6:00PM on Zoom 

CH Motion to change potential September Open House dates to 9/18 and 9/11.  

Voted on Slack 100% 



 

 



 



 

 
 



February 22 Excomm meeting 6:00PM on Zoom 

MG Motion to support Diversity Outreach 

This program would a) provide statistics to measure the current diversity of the club and b) 
seek ways to promote diversity at the club.  Key activities would be to add survey questions 
to the current signup page, to report on responses, and to form a committee that can try out 
educational materials, active outreach, mentoring, and other possible further improvements. 

Voted on Slack 100% 

February 8 Excomm meeting 6:00PM on Zoom 



 



 
 



 
 



 
 



 



 



 

January 25 Excomm meeting 6:00PM on Zoom 



JB Motion to approve  Nicole Faghihi's Senior Project - Advanced Dinghy Coordinator 
2022 

Voted on Slack 100% 

January 11 Excomm meeting 6:00PM on Zoom 
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